
20130112 RC Discussion: Timeline & Workload 
 

Work Option G’ville Msla Boise 

Work through Summer 13 1 0 

Add 6 months to schedule 15 8 4 

Add another weekend (1
st
 Sat of the month) 1 3 0 

If needed, add ½ day on following Sunday 28 6 4 

Evenings during the week for e-collaboration discussions 

 (no small groups)    

 Process Concern: what comes up in small groups needs to be expanded on by other 

groups 

 Use Google Groups (need to get discussion tool; is very important to have a tool to use 

outside large group sessions) 

o Organize around topic 

o E-collaborative groups based around “scheduled” topics as well as specific topics 

o Small groups come to meeting with discussion points already prepared from pre-

work and use of discussion tool 

o Need: step by step “cookbook” so everyone can use Google Groups 

 Small groups may be missing expertise that another group has access to 

 PATIENCE is needed as process is developed, we are making progress; need to be 

flexible and realize we will re-visit topic discussion; a number of opportunities are 

available through the process  

SUMMARY DISCUSSION (agreements) 

1. Assess need after each session for an additional day or ½ day on Sunday (or Friday 

evening if need is known). 

2. Google Groups: needs “stood up” this week; lack of a group discussion tool is holding up 

progress 

a. Jan: Training 

b. Feb: 1
st
 Use Test 

i. Pre-work discussions with small group; this will limit small group time 

needed in large sessions 

ii. Use for all follow-up e-collaboration discussions 

3. Re-assess Timeline/Workload progress at May Session and make further decisions 

 


